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TO:


MAYOR AND CITY COUNCIL MEMBERS

FROM:
SCOTT WILLIAMS, PARKS MANAGER 
PARKS, RECREATION AND COMMUNITY SERVICES 
THROUGH:

ANDREW NEIDITZ, CITY MANAGER

DATE:

June 22, 2010 


SUBJECT:
FORT STEILACOOM PARK RESTROOM PROJECT 
Following is updated information regarding the proposed Fort Steilacoom Park restroom project.  The matrix below shows the tasks, estimated completion dates and costs to implement the project.   To date the project is on schedule based on the timetable provided in April and we anticipate being done a bit earlier than originally expected. 
Fort Steilacoom Park Restroom Project – Cost Estimate and Schedule
	Item
	Estimated 
Completion Dates
	Est. Cost
	Comments

	Survey 
	Completed
	$2,500
	Locate existing structures and elevations 

	Drainage and Sewer Design
	Completed
	$10,500
	Analyze and sizing of systems to support facilities

	Pretreatment  Review 
	Completed

 June 30
	$800
	Apex Engineering to work with P.C. 

	Sewer permit 
	July 9
	$200
	Apex will apply to Pierce County after pretreatment is complete.

	Ad/Bid/Select Building/Site Work
	August 6
	$100
	Advertise for restroom building and site preparation work – separate bids

	Building Permit 
	August 13 
	$0
	City of Lakewood – This is for the drainage and building permits

	Connection fees
	
	$0

($7,500 value)
	Pierce County Sewer, at no fee, will allow us to connect to our side sewer off of the existing baseball restroom 

	Site prep 
	September 30
	$39,900
	Utilities, drainage, grinder pump, etc…. 

	Building fabrication delivery and installation 
	October 15 
	$150,000
	A five fixture layout will be used.  This will meet ADA and building code compliance allowing 210 uses per hour. 

	Other tasks  
Project Completion
	October 29 
	$2,000
	Landscape, concrete apron, finish work and site clean up 

	Approximate Cost  
	
	206,000
	

	Revenue Sources
	
	Partners for Parks =  $ 96,000
Other Partners/Donations - $10,000
City of Lakewood =  $100,000


